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Introduction

Hong Kong is the world’s busiest container port in 1999. Due to shortage
of land, the container terminals have been operating to capacity. As such, over
30% of the container throughput is being handled by means of mid-stream
operations. The operation for handling containers in mid-stream is flexible and
cost effective. The mooring buoys and anchorage areas in Hong Kong waters
can accommodate hundreds of vessels handling containers at any one time.
Therefore, the container throughput being handled in mid-stream was on the
rise in the past few years. To enhance competitiveness of the trade, the agent or
owner of vessels would arrange lighters to stand by at nearby waters before the
arrival of ocean-going vessels. Container operation would start as soon as
the vessels moored or anchored. To save time and enhance operational
effectiveness, several lighters would moor alongside an ocean-going vessel to
handle containers in different hatches. It is common for more than one lighters
to handle containers on different sides of the same hatch at the same time. As
derrick booms of the lighters work in close proximity to one another, they
might collide and lead to serious accident if the crane operators lack tacit
understanding between them and drive the cranes recklessly.

Following is an accident happened in the hatch of a container vessel while
two stevedores stationed on the roof of stacked containers to attend hook
slings, the derrick booms operated in close proximity in the same hatch collided
suddenly. A floodlight and its mounting bracket came off from the tip of a
boom, dropped down into the hatch and fatally hit the head of a stevedore. It
is hoped that with the lessons learnt from the accident, crane operator of
lighters will pay more attention to the movement of the derrick booms engaged
in mid-stream operations so as to steer them clear from nearby booms for the
sake of safety.
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