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Introduction

Midstream operation of loading and unloading containers requires
coping with the enormous amount of containers transiting through Hong
Kong. Due to the keen competition, the sub-contractors cut down costs
by employing minimum number of workers. The stevedores may have to
perform various tasks and work long hours.

Concerning this case, the signalman had to give hand signals to the
crane operator and also put twist locks. The cause of accident was not
solely attributable to long working hours as there was a break shortly
before the accident. His death was caused by a container lowered onto him
while he was performing duty other than giving signals.
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