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TERMS OF REFERENCE

To co-ordinate on behalf of Government arrangements in Hong Kong for
social and recreational welfare of all serving seamen, with the exception of
those who are residing in Hong Kong. The term "serving seamen" shall be
construed to mean "those seamen visiting the port and those temporarily
residing here, consequent upon discharge for health or other reasons,

awaiting re-engagement or repatriation”.

To allocate any grants or monies which the Committee may receive from all

sources for the social and recreational welfare of seamen.

To obtain information on developments and facilities in connection with
seamen's welfare in other ports, and to take appropriate action in the light of

this information.

To take such other action as it may see fit to promote the welfare of visiting
seamen, including action in conjunction with other social and recreational

bodies.

To publish an annual report and audited accounts.
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REPORT

Introduction

Established in 1947, the Port
Welfare Committee (the Committee) is a non-
statutory body which co-ordinates social and

recreational welfare services for visiting

seafarers. The Committee has been
recognised by the Inland Revenue Department as a charitable institution or trust
of a public character since 1961. The membership of the Committee is a tripartite
representation of government departments, representatives of employers’
associations (i.e. the shipping trade) and employees’ institutions (i.e. the
seamen’s unions), which is concerned with the welfare of visiting seafarers on
ships calling at Hong Kong. The Committee aims to ensure that proper
arrangements are made to safeguard the social and recreational welfare of

visiting seafarers of all nationalities.

Seafarers’ Welfare Agencies

2. It is an international common practice for major ports to provide
support to seafarers away from home for prolonged periods at sea. Such services
include social and welfare provisions alongside onshore facilities such as
affordable accommodation of reasonable standard and other recreational facilities.
In Hong Kong, such support services are provided by The Sailors Home and
Mission to Seafarers (The Mission) and Danish Seamen’s Church, Hong Kong
(The Church). These two seafarers’ welfare agencies derive their income from

the services they offer, such as restaurant facilities and accommodation. In

addition, the Committee’s subventions are one of their sources of funds.




Finance

3. The Committee relies upon yearly donations from
the shipping and commercial community for its financial

resources. With appeal letters sent annually to the community,

the Committee receives their generous contributions for the
noble cause of supporting our visiting seafarers. The total amount of donations
collected in Financial Year (FY) 2023-24 was HK$120,000. Each year, the
Committee allocates the donations to the two aforementioned seafarers’ welfare
agencies. In FY 2023-24, a subvention of HK$110,000 was granted to The
Mission and HK$11,000 to The Church.

Port Statistics

4. Hong Kong is an international maritime centre and a regional hub
port. It is one of the busiest ports in the world. In 2023, vessel arrivals at the
Hong Kong port amounted to more than
92 000 and the Hong Kong port handled 14.4
million twenty-foot equivalent units (TEUs?)
of containers in the year, totaling 175 million
tonnes of cargo. There were 8.48 million

cross-boundary ferry and cruise passenger

journeys in the year.

L A twenty-foot container is the notional standard of “box” of modern cargo logistics. The standard has
given rise to the basic measure for container ships and port traffic, the twenty-foot equivalent unit
(TEV).
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Employment

5. The shortage of manpower is a subject of concern of the maritime
industry in Hong Kong. The government and the industry have joined hands to
train up local seafarers to help alleviate this shortage. A scheme titled “Sea-
going Training Incentive Scheme” (the Scheme) was set up in 2004 with an
initial funding of $9.0 million. An additional amount of $19.2 million was
granted by the government in 2009. The Maritime & Aviation Training Fund
injected more fund in 2024 totaling for $28.637 million up till March 2024. As
at the same date, 705 young persons joined the Scheme with 307 deck cadets and
124 engineer cadets reaching the standard of Class 3 Certificate of Competency
(CoC). Among the above cadets who obtained Class 3 CoC, 99 deck officers
and 48 engineer officers had obtained Class 2 CoC; and 56 deck officers and 23

engineer officers had obtained Class 1 CoC. The results were both encouraging

and promising.
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Seafarers’ Centre, Hong Kong

Established in 1856 in the United Kingdom, The Sailors
Home and Mission to Seafarers (formerly titled The Sailors
Home and Missions to Seamen) is an international

charitable institution for all seafarers.

The Mission is committed to promoting spiritual materials and moral welfare of
seafarers through provision of chaplaincy services, accommodation and
recreational facilities. Being inter-denominational in character, The Mission
has been working in ecumenical partnership with other denominations,

including Apostolatus Maris, German Seamen’s Mission and Church of Sweden

for their ministry in the port.

Of more than 100 chaplaincies of The Mission worldwide, the port chaplain in
Hong Kong was established in the late 19" century. The Mission was recognised
as a statutory corporation by the Government in 1930.

Abroad. These denominations use the Mariners’ Club in Kwai Chung as a base i
In May 2018, The Sailors Home and Missions to Seamen was retitled The Sailors E
Home and Mission to Seafarers under the Sailors Home and Mission to i
Seafarers Incorporation Ordinance (Cap. 1042). The Mission, in lieu of The E
Missions, connotes that it serves seafarers of all nationalities, creeds and i
genders. i

2 https://www.themarinersclubhk.org/



https://www.themarinersclubhk.org/
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6. With the contribution of the Mission, the following article describes
its meritorious work in FY 2023-24 —

Reaching-out to Seafarers

7. This year has seen a slow and gradual return of cruise ships to Hong
Kong, using both Kai Tak Terminal and Ocean Terminal. In FY 2023-24, the
Chaplaincy team visited 6 631 ships anchored in Hong Kong. The Mission
continued to provide shop to ship service but such service is now phasing out as
shore leave is once again returning to pre-pandemic levels. Instead, the Mission
arranged to take members of the crew on a day out by its launch which could
accommodate up to 20 passengers for a trip. So far, three trips to Lamma Island,
Stanley, and South Lantau were arranged. Seafarers were happy to have a short
break from the daily routine of on-board work and activities as shown in photos

below.




Provision of Internet Support

8. The Mission noted that more vessels calling in

Hong Kong now are fitted with “Starlink”, which provides

seafarers with high-speed internet access on the water. The need
for data SIM cards, however, still seems to have remained the same. In this regard,
the Mission will monitor the situation about the “Starlink” usage and the demand
of data SIM cards.

Shuttle Service

Q. In FY 2023-24, the Mission provided transport services to 3 937
seafarers from their vessels to either its drop-in-centre in Kwai Chung or to
shopping centres in Kwai Fong, Tsing Yi and Tsim Sha Tsui. There was another
free shuttle service providing hourly transfer from Kai Tak Cruise Terminal to
East Tsim Sha Tsui. However, such service was suspended during COVID-19.

Since the number of cruise vessel visits are increasing now, the Mission planned

to resume the service in October 2024.




Sharing of Festive Joy

10. Christmas is one of the most joyful festivities treasured by the
seafarers. In December 2023, the Mission distributed more than 10 000 presents
to seafarers when their vessels called in Hong Kong. These gifts were purchased
at a cost to the Mission in 2023 of HK$399,966. Also, the Mission shared
mooncakes during Mid-Autumn Festival and small gifts to Chinese Seafarers at

Chinese New Year.

Facilities

11. The Mission operates two Mariners’ Clubs : one is located right in
the centre of “container port city” at Kwai Chung, while the other is located in

Tsim Sha Tsui (TST) which is in the heart of the tourist area of Kowloon.

12. The Kwai Chung facility is accessible for seafarers whose vessels
are often only in port for a matter of hours. Till now 4 138 seafarers have used

the facilities in the centre in Kwai Chung.
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13. The TST Club is an ideal location for seafarers who are leaving or
joining their vessels and require accommodation as it is close to shopping malls,
night markets and downtown activity in tourist nightlife. In March 2018, it was
closed for redevelopment. However, the likely opening of the new centre has
been delayed from Q2 2024 to Q3 2025 due to the fire incident happened in
March 2023 and the accident of falling glass happened in March 2024. As a
stop-gap measure, a temporary Drop-in-Centre has been established in Room
705, Wing On Plaza, East TST. This facility provides seafarers with a lounge
with free WiFi and a bag drop for those who wish to go shopping. The services
of chaplains who are on call for counselling are also available. The Drop-in-

Centre also has a conference room that is available for the maritime community.

Progress of the New Mariners Building in March 2024

The Environment and Sustainability

14. The Mission’s vehicle fleet, with an

increase of one vehicle from three to four in 2024,

will become all-electric. On the other hand, the
Mission will employ two more staff members in ship visiting teams. Such
improvements enable the institution to provide more round-the-clock service to

seafarers visiting Hong Kong.




Hong Kong Seafarers’ Awards 2022 and 2023

15. The Seafarers Awards are established to commend companies that
have excellent welfare provided to their seafarers by conducting surveys among
the seafarers. The Mission held the Seafarers’ Awards 2022 in June 2023 and the
Seafarers” Awards 2023 in February 2024 respectively. The events allowed The

Mission to make up for lost time due to the pandemic.

MERRE

2022 Winners: Chellaram, Ship Owner; Fleet Management, Ship Manager

4

2023 Winners: TCC Group, Ship Owner; Anglo Eastern, Ship Manager
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Background

The Danish Seamen's Church in Hong Kong is a branch of the Danish
Seamen’s Church and The Danish Churches Abroad (Danske Somands- 09
Udlandskirker) that is under the Protestant (Lutheran) Church. For more
than 40 years, the Danish Seamen’s Church has sent chaplains and staff to
Hong Kong for the purpose of providing church services, spiritual and
welfare services to seafarers on board Danish flagged vessels. The Danish

Seamen’s Church is a private organization.

In 1979, The Church reached out to Hong Kong port and became part of

Danes in Hong Kong and seafarers from all nationalities with anything
from Christmas presents to spiritual aid.
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16. With the contribution of the Church, the following article remarks its

meritorious work in FY 2023-24 —

Sailing with the Seafarers

17. As part of training programme, the port chaplain sailed with a vessel
from Hong Kong to Singapore in January 2024. The purpose is to spend time with
the seafarers and to know the life and work of the seafarers better. The port

chaplain would also arrange social evenings with bingo games and sport activities

Funding

18. While salary of the chaplain and the assistant are paid by the Church
itself, all other financial resources for the daily running costs are private donations
from Danes living in Hong Kong, Danish companies and organizations as well as
global container logistics corporations. The Church also earned some income from

events like the annual Christmas bazaar.




Christmas Bazaar

19. Christmas bazaar is the primary way in which
donors support the work of the Church and it remains the
most important social event in the calendar of the Church.
The last Christmas Bazaar was held on 18 November 2023
in Kwai Chung Mariners’ Club when the Scandinavian
corporations in Hong Kong were invited to contribute their
good and merchandise towards tombola and lucky draws.
The Church sells food and Christmas decoration with the
help from community volunteers. All income is used for the

continuing operation of the Church.

Small Kiosk

20. Other than the annual Christmas
Bazaar, The Church also has a small kiosk in
the Danish Room. The kiosk provides a wide
range of Danish goods which are typically
difficult to find in Hong Kong, including
Danish candy and food that the Danish
Seafarers are happy to buy when they arrive

in Hong Kong. The income is used for the

operations of the welfare services.




Welfare Services to Seafarers

Ship visits

21. Before the vessels arrive in Hong Kong, the Church will send them
emails and get prepared if any help or assistance is required. It can be as simple as
buying some games, medicines, sim cards, nutrition supplements, electronic items,
or other “daily needs”. Especially at Christmas time, the Church helped buy, wrap
and deliver Christmas presents to seafarers. After the vessel left, the Church will
keep in daily contact with many seafarers online on WhatsApp and other platforms.
In 2023-24, the Church has visited 171 Danish flagged vessels, and occasionally
visited vessels sailing under others flags when the seafarers contacted them.




Children’s events

22. Twice a month, the Church holds a playgroup for children. It is
primarily for parents with children, who have Danish roots. Many marriages
consist of mixed nationalities in Hong Kong. Children who were born and
brought up in Hong Kong can know more about Danish traditions, eat Danish

food, and learn Danish in the playgroup.

23. The Church also organizes other children’s events of Danish

traditions, provides church services, or celebrate children’s birthdays.




Shuttle service

24, Since COVID-19 restrictions were lifted, many seafarers use
shuttle service provided by the Church again. Seafarers are picked up in front
of the vessel and transferred to the Mariners’ Club or the MTR station. Return

shuttle service is also available.

Online conversations with seafarers

25. The Church once provided an online-chat platform for seafarers called
“Conversations at Sea”. It was eventually closed due to low usage as each port
chaplain has personal contact with seafarers. The seafarers preferred to keep
contact with the Church direct for personal conversation on WhatsApp, email and

other online platform, even after they left the port.

Newspapers and Books Delivery

26. Apart from provision of necessities, the
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Church has subscribed newspapers across the world

and distributed printouts to the seafarers with the !;fq\lff!m.n'ﬁ’g]% "
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international seafarers’ welfare and assistance

network. In supporting all seamen from different

nationalities, the Church has delivered newspapers

from various countries. Danish and English books
are also provided when requested. The Church continues to collect books and

DVDs from donors, so that the seafarers can enjoy reading.




Facilities

27. The Church provides a meeting place,
the ‘Danish Room’, in the Mariners’ Club, for
seafarers to gather and mingle with each other. It is
a good place for relaxation and conversation with
fresh coffee on the jug provided. The Church plays

an indispensable role in providing quality welfare

services to the seafarers. Besides, the Church

provides church services twice a month in Mariners’
Club, including blessing of marriages, baptism and confirmations. After the
church services, participants would have lunch together to enjoy warm

fellowship time.

Future

28. As decided by the Headquarter in Denmark, no assistant will be
sent out to Hong Kong anymore and the port chaplain will be the only staff in
Hong Kong in future. Nevertheless, in the coming year, the Church in the port

of Hong Kong would endeavour to visit all Danish flagged vessels and offer

spiritual and material assistance to everyone on board.
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List of Donors Note

Port Welfare Committee in 2023-24
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Anglo-Eastern Ship Management Limited
Arrow Asia Shipbrokers Limited

Chellaram Shipping (Hong Kong) Limited
Grand Seatrade Shipping Company Limited
Great Harvest Maeta Holdings Limited
Holman Fenwick Willan

Interocean Shipping Company Limited

K. M. Tam International Limited

Ruttonjee Estates Continuation Limited
Santana Shipping Services Limited

Tai Chong Cheang Steamship Company (H.K.) Limited
Taiship Company Limited

Tindall Riley (Britannia) Hong Kong Limited
Unique Shipping (H.K.) Limited

Note
The list is arranged in alphabetical order

Total donations received in 2023-24: HK$120,000

The Committee endorsed in March 2024 the following amount of
subventions be granted to the two seafarers’ welfare agencies —

The Sailors Home and Mission to Seafarers HK$110,000
Danish Seamen’s Church, Hong Kong HK$ 11,000
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HONORARY AUDITOR’S REPORT

TO THE MEMBERS OF PORT WELFARE COMMITTEE (‘the Committee’)
(Operated by the Marine Department of the Government of the Hong Kong Special
Administrative Region (‘(HKSAR))

With the appointment of the Treasury Accountant/Internal Audit of the
Marine Department as the Honorary Auditor of the Committee according to
the Standing Accounting Instructions (SAI) 1975 (6) of the Government of
HKSAR, we have audited the attached financial statements of the Committee
set out on pages 2 to 4, which comprise the balance sheet as at 31 March 2024,
and the statement of receipts and payments for the year then ended, and a
summary of significant accounting policies and other explanatory notes.

The financial statements were prepared by the Secretariat of the Committee,
which managed the fund of the Committee. In accordance with SAI 1975 (4),
the public officer responsible for the management of a non-Government fund
shall cause a statement of receipts and payments to be prepared for the fund
for each of its accounting periods and at least once a year.

We conducted our audit in accordance with SAI 1975 and Accounting Circular
No. 2/2016, including complying with the independence requirement.

In our opinion, the financial statements were properly prepared from the
books and records maintained, and reflected fairly the receipts and payments
of the fund of the Committee for the year ended 31 March 2024.

N

Ms SIU Nga-ying, Vanessa
Treasury Accountant / Internal Audit
Marine Department

Date: 27| Rwguse 22LY
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PORT WELFARE COMMITTEE
STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
HK$ HK$
RECEIPTS
Annual donations 120,000 143,500
120,000 143,500
PAYMENTS
Grant to The Sailors Home and Mission to Seafarers 110,000 130,000
Grant to Danish Seamen’s Church, Hong Kong 11,000 13,000
121,000 143,000
(DEFICIT)/SURPLUS FOR THE YEAR (1,000) 500
RETAINED SURPLUSES AT THE BEGINNING OF 28,974 28,474
THE YEAR
RETAINED SURPLUSES AT THE END OF THE YEAR 27,974 28,974

The annexed notes form an integral part of these financial statements.
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PORT WELFARE COMMITTEE
BALANCE SHEET
AS AT 31 MARCH 2024

2024 2023
CURRENT ASSETS
Cash at bank 27,974 28,974
NET CURRENT ASSETS 27,974 28,974
Representing:

RETAINED SURPLUSES 27,974 28,974

The annexed notes form an integral part of these financial statements.

We certify that the statement of receipts and payments has been properly
prepared and reflects fairly the receipts and payments of the Fund.

Approved by the Committee on

AR o~

Ch‘ﬂl Treasurer
( Mr CHAO Sih- hmg, Francois ) ( Ms Alice CHAU )




PORT WELFARE COMMITTEE
ACCOUNTING POLICIES AND EXPLANATORY NOTES TO
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2024

Reporting entity

Port Welfare Committee is a Committee operated by the Marine Department of
the Government of the Hong Kong Special Administrative Region. The
Committee’s registered office is located at 21/F, Harbour Building, 38 Pier
Road, Central, Hong Kong.

The Committee is a non-profit making body and its principal activity is to
ensure that proper arrangements are made to safeguard the welfare of and
provide recreational facilities for visiting seafarers of all nationalities.

1. Basis of preparation and accounting policies

The financial statements have been prepared under the historical cost
convention and are prepared on a cash basis. Moreover, the financial
statements are prepared on the assumption that the committee is a going
concern.

2. Taxation

No provision for taxation is necessary as the Committee is exempted as a
charitable body.

3. Committee Members’ emoluments

The Committee Members did not receive any emoluments from the Committee.
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