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 Navigational safety within 
Hong Kong waters

 Marine emergencies
 Search & rescue co-

ordination
 Port operations
 Licensing & control of 

local craft

 Accounting support 
services to operational 
divisions

 

 Public relations support 
services to operational 
divisions

 The Hong Kong Shipping 
Register

 Enforcement of international 
convention standards

 Surveys of foreign-going 
ships

 Pollution control
 Management of passenger 

terminals
 Management of public 

cargo handling facilities
 Strategic planning of port 

developments
 Buoys & navigational aids
 Hydrographic surveys & 

charting 
 Port security

 Marine accident 
investigation

 Development of policies, 
standards and legislation

 Marine industrial safety
 Local vessels safety and 

survey
 Regulation of local vessels
 Examination, certification 

and discipline of seafarers

 

 Design, procurement, 
operation, crewing and 
maintenance of government 
vessels 

 

 Hong Kong's 
representative in 
international fora on 
maritime issues
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 Central administration and 
personnel support services 
to operational divisions

 Information system strategy
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