Organisation Chart of Marine Department

Director of Marine

Mr S.F. Wong 2852 4401

Deputy Director of Marine (1)

Mr Q. Shi 2852 4402

Marine Adviser

Local Vessels and
Examination Division

Multi-lateral Policy Division

Port Control Division

Shipping Division

Mr Ben Y.W. Lau
44-20-7290-8203

Assistant Director/
Local Vessels and Examination
Mr S.Y.Chan
28523192

Assistant Director/
Multi-lateral Policy
Mr J. Huang
2852 4408

Assistant Director/
Port Control
Mr C.T. Lai, JP
2852 4541

Assistant Director/
Shipping
Mr Jerry H.K.Tang
2852 4404

e Hong Kong's
representative in
international fora on
maritime issues

e Marine industrial safety

e Local vessels safety and
survey

e Regulation of local vessels

e Examination, certification
and discipline of seafarers

e Marine accident
investigation

e Development of policies,
standards and legislation

Navigational safety within
Hong Kong waters
Marine emergencies
Search & rescue co-
ordination

Port operations

Licensing & control of
local craft

e The Hong Kong Shipping
Register

e Enforcement of international
convention standards

e Surveys of foreign-going
ships

Headquarters

Harbour Building, 38 Pier Road, Central, Hong Kong

Tel : 2542 3711
Fax: 2544 9241
25417194
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Deputy Director of Marine (2)

Ms Lydia Lam 2852 4700

Government Fleet Division

Administration Branch
Planning and Services

Finance Branch

Division
Departmental Secretary
Ms Lisa Chiu

Assistant Director/
Government Fleet
Mr K.W. Lee
2307 3600

2852 4400

Chief Treasury Accountant
Mr Gabriel Lau
2852 4348

Assistant Director/
Planning & Services
Mr L.K. Law
2852 4403

o Central administration and
personnel support services
to operational divisions

e Design, procurement,
operation, crewing and
maintenance of government
vessels

o Information system strategy

Pollution control .
e Management reviews

Management of passenger
terminals

e Accounting support
services to operational
divisions

Management of public
cargo handling facilities

Strategic planning of port
developments
Buoys & navigational aids

Hydrggraphic surveys & Information and
charting Public Relations Section

Port security
Principal Information Officer
Ms Ivy Yue
2852 4423

e Public relations support
services to operational
divisions

Senior Administrative Officer
(Policy Support)
Mr Ashley Chan
2852 4479

e Policy Support




