
The fatal capsize accident of“Shun Hong Hai 838”, a river trade bulk 
carrier registered in Foshan, Guangdong, China, in the waters off 
southeastern Wang Chau, Sai Kung, Hong Kong on 18 October 2016 

1. The incident 

1.1 At around 0730 hours on 18 October 2016, “Shun Hong Hai 838” 
(“838”), a river trade bulk carrier registered in Foshan, China, fully 
loaded with gravel and aggregate about 4,600 tonnes, sailed from 
Yapojiao pier, Huizhou, Guangdong.  At around 0930 hours, she 
arrived at Bijia Port, Pinghai, Huidong in the south to undergo port 
clearance procedure to go to Hong Kong.  At around 1030 hours, “838” 
left Bijia Port, Pinghai for Yau Tong, Hong Kong to discharge cargoes. 

1.2 On its way to Hong Kong, “838” encountered super typhoon Sarika.  
Since no hatch covers were fitted on the cargo holds and the vessel rolled 
heavily with waves pounding on the deck, the cargo holds were seriously 
flooded and the cargoes shifted, causing serious listing of the vessel.  
Finally, at around 1536 hours, the vessel capsized in the waters about 630 
metres (m) off southeastern Wang Chau, Hong Kong.  All 13 crew on 
board jumped into the sea for survival; 12 of them were quickly rescued 
by a Hong Kong Marine Police launch and a fire boat.  Among them, 
four were injured.  After missing for a few days, the coxswain was 
found floating on the sea in the vicinity and certified dead. 

1.3 Investigation into the accident revealed the following major contributory 
factors: 
a) negligence on the part of the shipowner or the management company 

and the coxswain in pre-departure preparation, coupled with the super 
typhoon Sarika resulted in stability loss, causing “838” to capsize and 
sink eventually; and 

b) the coxswain of “838” failed to exercise due diligence and was lack 
of the awareness to take necessary safety precautions, as he failed to 
adequately assess the possible adverse impact of the weather and sea 
conditions on the vessel based on the vessel’s stability and loading 
condition.  Furthermore, he did not adopt corresponding 
precautionary and responsive measures.  For example, trimming 
was not conducted in strict compliance with the Safe Loading 
Manual, and hatch covers were not closed and secured before sailing 
to prevent water ingress.  Subsequently, the super typhoon led to 
serious flooding of the cargo holds and cargo shifting, resulting in the 
stability loss and hence the serious listing, and finally the capsizing 
of the ship. 

1.4 Investigation also revealed the following safety issues: 
a) in facing the inclement weather condition and the risk of capsizing of 



the vessel, the coxswain of “838” did not take adequate emergency 
response measures such as promptly taking shelter from the storm, 
beaching, sending distress signals or abandoning the ship; 

b) the cargo hold hatch covers which “838” was required to be fitted 
with were absent in the voyage concerned; and 

c) at the material time, some of the pumps of “838” could not be 
activated, indicating inadequacy in regular repair and maintenance of 
the equipment onboard. 

2. Lessons learnt 

2.1 Before departure, master should conduct adequate risk assessment on the 
possible adverse factors to be encountered in the voyage, including 
shoals and inclement weather like typhoons, and take necessary safety 
precautions in advance.  If it is decided to depart after assessment, the 
coxswain should ensure in advance that necessary safety measures for 
the vessel including taking shelter from the storm or contingency plans 
are drawn up. 

2.2 Cargo hold weathertight hatch covers should be properly fitted on board 
according to relevant rules for construction and survey, and are properly 
secured prior to departure to prevent water ingress to cargo holds. 

2.3 Cargo trimming is to be conducted in strict compliance with the Safe 
Loading Manual after cargo loading. 

2.4 Critical equipment, such as bilge pumps, is to be properly maintained, to 
ensure proper function whenever necessary. 

2.5 All coxswains and crew should be properly trained to enhance their 
emergency response capabilities. 

 


