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Ladies and Gentlemen:

“Responsible” means to take on the certain task, to fulfill
the certain mission, and to complete the certain job. A port’s
responsibility is omnifarious, including security responsibility,
social responsibility, moral responsibility, legal responsibility,
and etc. Among all these responsibilities, security responsibility
comes first. As a member state of Group A and the contracting
party in the International Maritime Organization, China has the
obligation to practice the Convention for the Safety of Life at
Sea and the International Ship and Port Security Code overall.
And as one of the most important port of mainland China,
Shenzhen Port incorporates that China is fulfilling the
international obligation actively and also shows the demand for
city policy and economic interest, in working on port facility
security. Therefore, we fully recognize the importance,

particularity and perennity of working on port facility security,



and we start a series of work driven by the responsibility. Now, |
would like to introduce something about how Shenzhen Port is

working on the port facility security.

Firstly, the international situation under which
Shenzhen Port is working on the port facility security.

Due to its own characteristic, criminal activities and
terrorism have always been so easy to break out within the
international port and shipping industry, which also makes it an
easy target for terrorists. The international society, especially the
international maritime circle, is paying more and more attention
to the port security facility, and intending to expand the
maritime security to security supply chain. The Global Maritime
Organization has adopted the resolution of editing the
‘Framework of Standards to Secure and Facilitate Global Trade’,
whose tenet is to introduce the standard to secure and facilitate
the global supply chain, to form a integrative management to the
supply chain which is suitable to all transportation and to
improve the flow of goods through reinforcing the cooperation
in protecting the security of the international trade supply chain.
The International Maritime Organization supports to compare

Framework of Standards to Secure and Facilitate Global Trade



to the Convention for the Safety of Life at Sea and the
International Ship and Port Security Code, and agrees to build a
system to ensure the security supply chain in principle. The
Asia-Pacific Economic Cooperation (APEC) initiated a
maritime anti-terrorism proposal named ‘Safe Trade in
Asia-Pacific Region’, to detect, control and prevent security risk
before loading goods through international cooperation in
identifying and checking the high-risk containers. Besides,
APEC is the ‘Trade Resuming Plan’ (TRP), which sets a series
of guidelines and goals to require the operators in different
points of the logistic supply chain, like the suppliers,
manufacturers, warehouse managers, shippers, ports and airport
operators, etc., to ensure the safe operation by themselves.
Meanwhile, some developed countries, taken the lead by the US,
are still promoting some related security supply chain plan and
measures. For example, based on their own needs of
anti-terrorism, America is promoting globally the ‘Container
Security Initiative’ (CSI) and the ‘Customs-Trade Partnership
Against Terrorism’ (C-TPAT), to ensure the flow of security
information and goods, as well as to prevent the infiltration of
terrorists by ensuring safe transport of the supply chain from the

beginning to the end through cooperation. Also, through



legislation, the European Union has expanded the scope of port
facility security to all area of the port but not limited in the
shipping port area. In this circumstances, how to follow the
development of international port facility security will be a

keystone in the coming plan of Shenzhen Port.

Secondly, the general situation of port facility security
in Shenzhen.

In the end of September 2003, China’s Ministry of
communications has held a meeting of the National Port Facility
Security in Shanghai. According to the Communications
Ministry, Shenzhen Port had overcome the difficulty of limited
time, heavy task and big challenges, to organize, supervise and
fully execute the work of port facility security following strictly
the Convention for the Safety of Life at Sea, International Ship
and Port Security Code and the Port Facility Security Rules of
the Communications Ministry with a practical and effective
attitude. Up till now, there have been 29 port facilities acquiring
the Statement of Compliance of a Port facility and 197 people
acquiring the Qualification Certification for Port Facility
Security Post. With the deepening of the understanding to the

working on the port facility security and the further



improvement of the working system, our ability of actual
combat and precaution has been improved clearly; port facility
security has become an important part for the normal produce
and management of the port operators and the administration
and supervise of the port administration department. Shenzhen
Port also insists to combine port facility security with port
security and safety, and forms the stable and safe environment
for ensuring the continuous and stable grow of the goods and
container throughput, so as to provide a strong guarantee to the
development of the social economy and foreign trade in
Shenzhen, and further reinforce the international safe image of

Shenzhen Port.

Thirdly, the situation of constructing the hardware and
software of port facility security in Shenzhen Port.

In the aspect of hardware construction, in order to prevent
illegal containers stowaway, and to ensure the safety of the port
area, other important area and goods transportation, the terminal
operators in Shenzhen Port are using a series of advanced
equipments:

1 . Yiantian, Chiwan and Shekou terminals (the focus

examination areas) and Dachan Bay Terminal One, all purchase



the X-Ray Machine;

2 .To prevent illegal container stowaways, Chiwan, Shekou
terminals and Dachan Bay Terminal One have obtained the DKL
Lifeguard;

3 . Also, to prevent illegal container stowaways, Yiantian
and Shekou terminals have obtained the Movement Detection
System (MDS) ;

4 . In order to reinforce the safety of the port area, and to
prevent illegal and irrelevant invasion to the port area, the
Infrared Ray Anti-Invasion System on the fixed wall has been
put into used, which Yantian has planted 500 meters and Dachan
Bay Terminal One has planted 1600 meters ;

5 . Most terminals have obtained CO? Detection Sensor,
Metal Detection Sensor, Equip E-control system to key area.
Port Community Card System for Truck (PCC), CCTV System,
etc.

At present, the Shenzhen Customs, Shenzhen General
Station of Exit and Entry Frontier Inspection, Shenzhen
Entry-Exit Inspection and Quarantine Bureau and the terminal
operators all have their own inspection and monitor system,
which not only causes a waste of resource, but also causes the

inefficiency in customs clearance. To integrate and share the



inspection resource of the terminal operators and the
administration departments is of vital importance. Therefore, we
started working on the ‘Research on the Practice of the
integration of the Inspection Resource of the Terminal Operators
and the Administration Departments’, which has already applied
special fund and begun.

In the aspect of software construction, the terminal
operators in Shenzhen have built a close cooperation and
communication system with the administration department and
the policy department, while they have also signed the
agreement of port facility security with those companies and
departments with whom they always working together, like the
Pilot Station, truck companies and ship-supply companies, etc.,
so as to form cooperation between different departments and
companies to support and maintain the safety in the port. And
the operators also reinforce their personnel training to improve
the quality of the staff, and keep drilling and maneuver to
strengthen the ability to prevent and deal with emergency.

Besides, as the port facility security is a brand new field,
there is no existing experience for the port administration
department and the terminal operators. We are trying to work

while exploring, and there is no common standard and regular



procedure. Now in the field of port facility security, the only rule
of law is the “Port Facility Security Rules’ by the Ministry of
Communications. From the practice of the recent years, there
are some imperfect elements in the Rules. What’s more, the
Rules is a statue for all the port in China, while Shenzhen is
quite different from the other ports in the aspects of
administration, investment and so on. Therefore, we edited the
Protocol of Port Facility Security and Safety of Shenzhen Port in
November 2007, which consummated the administration policy

of Shenzhen Municipal Government in this special field.

Fourthly, to build a responsible and safe port.

China is a strong developing country, and the international
statue of China is rising as our national power is growing day by
day, which attaches worldwide attention. And Shenzhen Port is
an important port for China’s foreign trade; therefore, the port
facility security situation in Shenzhen Port draws much attention
from the international society. The American Coast Guard
Delegation has visited Shenzhen Port twice (once of which was
led by Captain Tomas Collins, Chief of the American Coast
Guard). They called it the communications on port facility

security, but actually it was about the evaluation on the port



facility security situation of Shenzhen Port, so as to provide
evidence for editing the coming transportation policy towards
Shenzhen Port as well as the whole China. After their visits, the
American Coast Guard put a high value on the port facility
security in Shenzhen Port, and called us ‘the International
Model’. Hence, Shenzhen Port has built an excellent and safe
international image. However, we still have to work harder, and
further reinforce the work on port facility security to promote
the development of the port with port security, for our goal is to

build a responsible and safe port.

Lastly, 1 would like to welcome all my friends here today
from the port and shipping industry, to visit Shenzhen Port, see
it with your own eyes, and get to know the what is happening to
Shenzhen Port’s working on the port facility security.

Thank you !
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