GD Core Functions

Fleet Operations

® Government Fleet Operations
® Government Pool Launch Services

Vessels Maintenance

® Planned Maintenance
® Running Maintenance

Dockyard Maintenance

® Plant Maintenance

® Dockyard Services Vessels at Berths

S e L e o Service Performance Pledge on

Availability of Mechanized Vessels
(2006 - 2010)

@ Service Pledge : 87%
® Actual Performance #

® Design & Procurement
® Construction Supervision

GD IT Application & Systems

® Government Fleet Information System (GFIS)
- Planned Maintenance System (PMS)

- Inventory Management System (IMS)

- e-Quotation & e-Purchase

GFD Information Repository (Intranet)
Government Vessel Particulars System (GVPS)
Personnel Information Management System (PIMS)
Lotus Notes Mail (Government Email System)
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NB. # Performance was at about 60% in mid '80s

Expenditure on GD Operation

e Total Expenditure: About HK$397 million / Year

Government Dockyard
Marine Department

Introduction

Old Government Dockyard at Canfon Road
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Development History of
Government Dockyard

Prior to 1971, Government Slipways — about 200 vessels
were being maintained in Yaumatei small open yards &
slipways;

1971-1995, Government Dockyard established at Canton
Road maintaining 200 - 530 vessels;

After 1995, Government Dockyard was transferred to
Stonecutters Island, now maintaining around 768 vessels.

Map of Government Dockyard

Government Dockyard Resources

Total Land Areas : 98,200 m?
Berths & Jetties : 22
Open Yard Repair Spaces : 30
Oil Refilling Depot (Diesel & Petrol)
Total Usable Building Areas : 56,835 m?2
Total No. of Buildings : 32 Large and Small
- Accommodating 6 Government Departments
Covered Repair Sheds :10
Movable Canopies : 4
Lifting Equipment :
- 1 Syncholift 750t,
- 3 Travel Hoist 35t / 63t / 200t,
- 1 Crawler Crane 160t,
- 5 Mobile Cranes 15t / 20t / 30t
Staff :
223 Office/Workshop Staff; 334 Crew; and
300 + Contractor Workforce

Website: www.mardep.gov.hk

Statistics of Government Fleet
(Aug 2010)

Total No. of Government Vessels: 768
Operated by14 Government Departments

7 Vessel Classes

- Total Displacement over 11,630 tonnes
- Total Propulsion Power : over 225,394 kW

Major Mechanized Vessels

Classes of Government Vessels
(Aug 2010)

7 Vessel Classes (Total 768)

® Major Mechanized Vessels : 96
High Speed Craft (Large & Medium) I
Beach Craft (Non-mechanized & Mech.) 1202
Inflatable (Non-mechanized & Mech.) . 43
Dinghy / Small Boat / Minor Craft ;38
Lighter / Pontoon / Barge : 29
Floating Structure / Daughter Boat
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GD Organization

¢ Assistant Director / Government Fleet
¢ General Manager / Government Dockyard
e Sections & Functions

Fleet Operations Section
e Launch Services
Fleet Deployment
Nautical Training
Yard Services

Maintenance Section

e T1, T2, T3

e Forward Bases

e Urgent Repair Squad

Support Services Section
IT Services
Material Planning & Management
Supplies Services
Docking Services
Scheduling Coordination & Sea Trial
Plant Maintenance / Environment Matters
Industrial Safety / OSH Issues

Government New Construction Section
e Liaison with Users on New Craft

e Design & Procurement

e Site Supervision etc.

Administration Section

e Personnel

o General Administration & Tender
e Security & General Services

Accounting Services Section
e Costing
e Payment
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